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Makayla: Welcome to season seven of the ShermCast, the official podcast for the Sherman Center at 

Northeastern University. I'm your co-host, Makayla Mutz. 

Sanyuktha: And I'm your co-host Sanyuktha. If you're new to the ShermCast, it is a show dedicated to 

learning about and showcasing all sides of entrepreneurship. If you're returning, welcome back. 

Makayla: Before we get. Into the episode today we would like to give you a few quick updates on latest 

things happening. The Sherman center. The Sherman Center is offering four courses in the spring 

semester. The first customer driven technical innovation for engineers, the second engineering product 

design methodology. 3rd iterative product prototyping for engineers and 4th product development for 

engineers. If any of these courses sound like something you would like to do in the spring, please register. 

Registration opens November 14th. 

Sanyuktha: Our guest today is Michelle Beaudette, the founder of Kaolin Beauty an ethical, non-toxic O 

waste makeup Self-care company she has experienced with everything from building a supply chain, 

working professionally with teams and designing products to empowering women through mentorship. 

We're really excited to talk to her and learn more about things going on at Kaolin, so let's get into it. 

Makayla: OK, welcome Michelle. We're very happy to have you. Can you just like introduce yourself 

really quick? Just uhm, I don't know your name who you are, where you're from. All that kind of fun jazz. 

Michelle: Yes, of course. But first thank you so much for having me. I really appreciate it. This is my first 

podcast, so this is super exciting and I'm just so happy to be here. So yeah, as you mentioned, my name is 

Michelle. I'm currently a fifth year at Northeastern. My major is business administration and I'm 

concentrating in marketing and entrepreneurship and also minoring in psychology. And my I'm also the 

founder of Kaolin beauty. That's my small business. 

Makayla: Awesome, so Kaolin beauty. Just a brief kind introduction get us started on that. What is 

Kaolin beauty? 

Michelle: Yeah, of course Kaolin Beauty is an ethical, non-toxic and zero waste makeup and self-care 

company. So my product line consists of lipsticks, luminizers, highlighters and and clay masks and also 

lotion bars. All of my products are cruelty, free source ethically and also sustainably. And they're 

packaged in zero waste packaging. 

Sanyuktha: Wow, that's amazing. Yeah, So what was your? Earliest beauty memory and how did that lay 

the foundation for what you're doing right now? 

Michelle: Now, yeah, that's a great question, so I didn't actually really grow up. As someone who was 

super passionate about beauty when I started this, I started it with a friend who was actually she was the 

one that I would say was probably a little. Bit more passionate about beauty. But the first kind of 

introduction to beauty that I remember was just literally going into the Lush in Harvard Square when I 

was maybe 12 because i didn't really wear makeup until then. It was fun spending hours talking to the 

employees trying the products. Just being so engaged with the kind of atmosphere of their store and all of 

the incredible offerings that they have, it just completely just changed my perspective of beauty and what 

it could mean. And I think that was just a really wonderful and kind of holistic Introduction 

Makayla: No, that's really interesting. Overall, 'cause I mean definitely when you think of somebody who 

starts like a beauty focused company, you think that it's like something that's been in their life for a while, 



or like, at least like I don't know. So it's really interesting. And then so I guess from from then. To now, 

how has maybe your? Kind of ideas and perspective of beauty changed, you know, from then it was 

seeing all the passionate people about it and then kind of from there going to now like where were you, 

when did the relationship change in those maybe years or so where you were like oh I can I I want to like 

do. Something with this maybe? 

Michelle: yeah, so I went through sort of this huge kind of. Like reformation like process of figuring out 

what beauty meant to me. So basically just to give you some background. So when I had the idea for this 

project, I was in the kitchen and actually my one of my good friends kitchens and we were just talking 

about beauty and how it would be so cool to make our own products for prom just randomly and we 

started kind of experimenting and she became. My previous Co founder and she was really heavily 

involved with kind of the products themselves. I was more so doing the marketing and all the business 

stuff flash forward to December 2020, I believe right before actually starting this Sherman center Co-op. 

Our partnership kind of fell through. It was a completely mutual separation and I'm happy to talk about 

that more. I don't know if that's helpful for. People, but it's completely mutual. And so I had to completely 

redefine my brand and figure out OK, do I actually number one care about this because I'm now focusing 

solely on the like I'm focusing a lot on the products themselves now and I have to really understand what 

beauty means to me, and I've always sort of had this more minimalistic sort of organic sort of like. 

Holistic perspective about beauty. Being something that involves sure, like the fun physical products that 

you can try on and use but also self-care as well. And I think it is loud for a lot of people, and so I actually 

expanded my product line to more self-care focused products after kind of discovering that about myself 

and realized that a lot of people thought that was a really cool thing. To do so, it definitely changed from 

being more product makeup oriented to something that's more holistic and more kind of self-care 

oriented, and truly something that I love and passionate about. So I'm so happy to say that I'm super 

involved and I just love it so much now, but it really took a lot of kind of deep diving into understanding 

who I am. And what I want what it means to me? 

Makayla: I get what you mean when people like you're saying like all of you were drawn to the self-care 

aspect of it because self-care is like. Although now luckily, makeup is becoming more of a like less 

stigmatized thing, you know, going between whether you identify as male or female and whatnot like it's 

it's not mattering as much anymore. But either way, self-care is something that like everybody does, even 

like maybe the most like masculine of men and and whatnot. Or the just everybody like people, women 

who don't wear makeup. They'll still do self-care for the most part. It's something like it's. It's a night. It's 

her nighttime routine usually is stuff like that. So I I see why you kind of were able to look at holistically, 

identify. Your own definition like that and I really do I I like That a lot. 

Sanyuktha: Yeah, I’ve. got friends who keep I mean. We've moved on from the culture of dressing to 

impress otherwise, but we're actually using these products to feel good about ourselves. And I mean it, it's 

really. I mean, I'm really glad to know that the industry is now moving in this direction. And you've 

actually picked up on that. And the term that's actually going around where? You know they're. They're 

like no, I'm not going to dress up for Somebody else when I dress up I feel nice and I don't need to have 

this heavy makeup on. It probably is just, you know, a lip balm or something that makes me feel good 

about myself. 

Michelle: Yes, absolutely. I love that sentiment and that is actually part of the reason why I design my 

products to be so that you don't have to wear. Other products when you're wearing them so it doesn't force 

you to have to have all of these other products, it's just more minimalist. It reduces the amount of products 

that you physically have, but also this kind of makes you empowered to just use small amounts and feel 

empowered through your own beauty. 



Makayla: So this started when you were in high school at least kind of manifesting. You said prom. So 

I'm guessing juniors. In your year, oh, so you're great and and. And then you got the Sherm up in 2020. 

Uh, which is when you were a second. Year third year. 

Michelle: Yeah, so I was, I believe a third year. Come here, I think I was yeah. 

Makayla: So can we talk? About like growth from from idea to. Where you are now and like how the 

Sherman Co-op maybe like kind of helped and guided with that as well 

Michelle: yes, of course so. OK, so going into my first year I didn't know what I wanted to study. I had 

no clue. Of what I wanted to do or pursue, or really anything like that and I just remember. Kind of 

wanting to work on this project, but I just felt like, you know, my business partner and I we didn't go to 

the same school was tough trying to figure out when we could do it and so it was. I think the spring of 

2020 was when I joined we build and that was my first kind of, which is one of wise programs. And wise 

is this a super awesome empowering community for women on campus. Who are interested in becoming 

entrepreneurs? But that was kind of my first step towards really embracing my role as a founder. As part 

of this business and actually looking into doing market research and understanding what a business model 

is and all of that stuff and kind of. Sort of realizing that OK cool like I'm passionate about business. This 

is what I want to study. But also seeing how that. Aligned with my business as well and so that was kind 

of my first step into entrepreneurship, I would say and then throughout that summer I continue doing 

market research and I sort of stumbled upon the Sherman Center completely by accident. I was for some 

reason I don't even know why because I don't use one to this day, but I was looking for a makerspace and 

I think I just thought. I needed more space even though I don't really right now, but I just in my head was 

like, OK, I need this in order to expand I need to find a makerspace and the Sherman Center was labeled, 

I think as a makerspace or they had they have a makerspace that I'm aware of. On on campus and so I just 

sent an e-mail I think to Ted just being interested in getting involved and he he met with me and he told 

me about all the incredible programs that the Sherman center offers. I immediately joined REV that 

semester and then I applied for the Sherman Co-op that semester and kind of in that Fall .sort of really 

felt. Empowered that I was going to be able to work on like I never thought I would get the opportunity to 

work on something that I was so passionate about and get paid full time for a semester that was so cool. 

And to this day, I think it's one of the best experiences I've had. It definitely is at Northeastern for sure. 

But yeah, it. Was incredible, just kind of realizing that opportunity and the fact that I just stumbled into 

the German center without kind of having. Any kind of you know knowledge prior about the purpose of 

the organization itself was pretty cool and definitely meant to be for sure. 

Makayla: And clearly like automatically accepted in a sense and like welcome into the community. So 

very, very good and happy that you. Accidentally found a. 

Sanyuktha: So goin back to how your beauty brand which eco friendly& is cruelty free? So where did 

that idea stem from? Like I remember going through your bio where you where you mentioned like you 

grew up in a farm and then I went through your website where you know you talked about. How you 

really  love animals? And so how does so could you like tell the audience about what's your story like? 

Michelle: Oh absolutely so. Uhm so when I was seven. Years old I. I went over to one of my friends 

houses and she had chickens and I instantly fell in love. I love chickens. I love birds. I'm such a big 

burner to this day and I just told my parents I was like I really want chickens like I will take care of them. 

I promise like I will be dedicated to them, and luckily enough they also really wanted to kind of start a 

little farm to be more self-sufficient. And so when I was seven we got chicks and they became my 

responsibility. And then from that point forward I just kind. We just sort of embraced the life of having a 

small farm and when I was in 7th grade we got goats and then we also got honey bees soon after. So we 

have a couple of animals. My mom is she gardens and she we have these beautiful vegetable gardens, so 



I've kind of always.Been kind of. In my it's sort of always been in my life. I feel like, and even before.  

And about animals I have had dogs always growing up. It's funny though, I feel like all of the we have 

this kind of joke in my family that a lot of. The animals in our neighborhood just. Kind of gravitate 

towards us. And it's funny. I love that so much. I'm super into animals, but it's definitely sort of made me 

more. I think aware of the impacts of certain types of, you know, environmental. Erm, I definitely really 

prioritize with my brand, especially being zero waste because of the damage that it causes on different 

ecosystems and animals and people and just kind of the health of us overall. And so I I was really trying 

to be conscientious about that because I always Want to make sure that whatever I do doesn't kind. Of 

leave a. Trace or a negative impact, and I think as a. Beauty startup especially or beauty small business, 

especially since the industry itself is so wasteful. It was just such an important decision to me from an 

early on kind of standpoint. I'm also really big into doing things with my business that align with my 

personal values. It's something I've always done, and so I just felt kind of inclined to sort of follow that. 

Because otherwise it just wouldn't feel authentic to me. 

Makayla: Authenticity is super important when creating a business because I think it just speaks volumes 

like your concern. There's as well that the person behind it is authentic and like doing this with like a like. 

A non selfish purpose and and whatnot. And I guess you kind of answered this a little bit in there, but like 

yeah, the beauty industry itself. How do you know? Like how roughly how wasteful it is in terms of of 

that? Kind of stuff. 

Michelle:Yeah, so I learned this statistic that I believe there's 400 billion units of packaging that's wasted 

every single year, which is horrendous. And I mean, if you look at if you go into like any beauty store, 

you just look at the shelves. It's full of. Plastic I have such a hard time doing that now after kind of 

realizing the negative impacts that it has sort of on our environment because I I just see a landfill like it's 

really depressing. Now I'm just like, Oh my God, I can't do this 'cause it's so heartbreaking to me that like 

there's just this. I mean, it's obviously getting better and it's evolving, but there's still such a big lack of 

awareness about, I think just. Corporate social responsibility and what that means for you know in terms 

of sustainability, especially, it's just such a big problem and and so yeah, I just really that just really 

bothered me. 

Sanyuktha: Wow so. I mean, you're really aware about all of this, and that's amazing that you're taking 

this step and you're making this like you're aligning your values to what to what you're selling, and I think 

that that's what drives you going ahead. So how do you? How do you combat using plastic in your 

products? So this plastic is the cheapest alternative way to say pack. And I'm guessing not using plastic? 

Is it more expensive? 

Michelle: Yeah, so it definitely is. It's also pretty hard to find suppliers that are sustainable. It's something 

I still struggle with because there's there's a good amount of options, but there's also not that many at the 

same time, so if you are a sustainable manufacturer definitely like, please hit me up. 'cause I'm always 

looking for. New ways to incorporate sustainability and looking at, you know, kind of new products to 

use and or new packaging to use rather, but I think the way that I sort of go about it is. I just I just do a lot 

of online research and I look at different companies, kind of what their missions are. A lot of my suppliers 

are kind of sustainable for in through, so they sort of have they. They offer sustainable products, but they 

also try to. You know, combat the whole emissions thing with their with their shipping as well, so they're 

just kind of like really authentic. They're also really small businesses, which I love supporting, so it 

makes me really happy to be able to kind of support those smaller companies. It is definitely more 

expensive. There's certain materials that are are more expensive than others. See paper being one of them. 

That's super expensive and not. Super available and actually something I'm moving away from for other 

reasons. But I I've been able to find somewhat affordable options that work for my brand, and I refuse to 

use plastic in any sense, so I am willing to put in the work and kind of the effort to figure out other 



solutions, 'cause I think it's really important. And I also sell in some. Zero waste stores. That's a super big 

value. Add for them as well and also just my customers. They just feel a lot better about using the 

products which is incredible and something that means a lot to me. So I I just I'm willing to do it 'cause I 

think it's necessary. It is harder, but I think it's definitely. Feasible and it'll. Continue to become more 

feasible as this issue becomes more prevalent and I think more companies realize that. The world is. Sort 

of trying to move in that direction, so. 

Makayla: I was really just thinking that that like that, that's one of like I think many people complaints 

with or maybe not complaints. Hesitation towards purchasing sustainable and purchasing 0 waste 

products is that and I I I can't lie and say that I haven't had this. Has like I have had this hesitation as well 

where it's they are just more expensive, but and I think the same thing. I'm like, you know, but as the 

market as a whole begins to shift towards sustainability, which hopefully is. A lawsuit or then later I think 

it's starting and hopefully picks up. But yeah, those will become just as affordable. 

Sanyuktha:I think another factor to this is when you mention that you're taking so much care for the 

environment. It also reflects on your products qualities. Like if you care so much about the environment, 

that means you're taking that much effort for your customer as well, which I guess is a win win for you 

because you're gaining the. The customers trust, which is a big win I guess, like if if I knew this product is 

you know really doing, I mean is taking care of the environment. And I'll be OK. So that's that's 

secondary. That I mean. That means primarily. I know that this product will be good for me. Like could 

wouldn't harm me in any way, because when you see a lot of products, I don't know if you've read the 

recent news where there was some dry shampoos which had carcinogens and stuff. I mean all these 

factors. I think though they're minute, but I think there are an important aspect to your products. 

Michelle: Absolutely. I was writing actually a little blog post today about kind of natural versus non-

toxic, which I think is kind of sort of what you're speaking a little bit there where there's just like a lack of 

transparency. While some products might seem kind of, you know they're kind of greenwashed in a way 

in terms of the ingredients that are involved in them. In addition to the packaging, and that's a huge 

problem I have as well, but you're so right. Like it's so. Hard to kind of find products that I think 

collectively represent all those values and also. Are effective and it's so hard to trust sometimes trust 

different brands because a lot of companies will say one thing and then they'll do something completely 

different. And that's just really. It can be challenging for the consumer to figure out where to put their 

trust. 

Makayla: Totally, and I think it's I think with your thumb kind of going off within you. You said earlier. I 

think it's also building a little more trust too at the same time, the way that you're doing things because. It 

kind of shows your customers that you're taking the an even extra step in like the research and and the 

like taking the extra step in like researching what's what's good for the environment. Good for a person 

and then also. Researching like that supply of where you're getting your products from, like getting your 

packaging from these. Also 100% sustainable, environmental friendly places and then to kind of 

backtrack and talk a little bit, maybe more technical in terms of business model right now. You mentioned 

that your your products are in stores and then do you also have like your own platform to Sell the 

products? 

Michelle:Yeah, so I'm in. Two different store fronts, so storefront locations, one online marketplace, and 

then I also have my own website and an Etsy as well. And we have social media too. But yeah, those are 

my. Those are my current locations right Now starting out. 

Makayla: I'm assuming it was just like a Etsy or kind of your own marketplace on on your own website? 

Michelle:Y eah, so I started out Super Scrappy. That's the word super Scrappy in in my, you know, just 

kind of throwing whatever sustainable packaging I could before getting the full design and branding done, 



which was done by Scout. By the way. Who's an incredible organization? Huge shout out to them but. 

Before I had that beautiful packaging, I would just kind of find the, you know, sustainable pouches that I 

eventually ended up using for my face, masks and whatnot. And I would just package them and print 

some stickers and then sell on Etsy and in pop up markets. And then when I basically got my packaging 

and that's when I felt more comfortable to kind of expand 'cause I wanted my brand. Be represented in a 

way that was just. Kind of all-encompassing of everything that we're doing the packaging, I think, says a 

lot about the. Brand and it's a. Huge part of the value add. I think of the company, so that was really 

important. It was really important to me to kind of develop that before going in stores, but I also didn't 

want to hold myself back and just kind of not put myself out there. So I did start with an Etsy and that 

kind of made me feel a little bit better. About not holding back. 

Makayla: Totally that gives you like almost immediate feedback too. At the time with the reviews and 

stuff Like that 

Sanyuktha: what about building the products? So do you build them like on your own? Or do you 

outsource them somewhere and then you give them a manual to follow? How does that work? 

Michelle: So just going back to kind of when I sort of had the realization to Oh my gosh, I have to learn 

how to do this on my own when I kind of separated from my co-founder a big part of the intimidation of 

that process was realizing that I had to start creating the products because that's what we were doing and 

that was kind of always the thing that we wanted to. Do I've always wanted to keep manufacturing in 

house and then potentially in the future? Maybe even expand and have. Uhm, you know manufacturer, 

other companies, products or something. So make it into sort of its own business model, but I think. The 

manufacturing in house was super important and I learned how to do that via an online school called 

Formula Botanica. They're UK based platform and they teach organic skin care formulating, so they're 

about as natural as it gets with skin care formulating, which is incredible and. They really want in depth 

about you know how do you formulate what ingredients to use? 'cause I I learned so much. I honestly 

learned so much and I really helped me. Kind of kind of push past that impostor syndrome. I was feeling 

of like Oh my God like I don't know how to do this. I'm not smart enough to do this, but clearly I was. I 

figured it out, but that program was really pivotal for my kind of development I think. As a founder and 

also for my business because it allowed me to do what I was doing at an even better scale. So to this day I 

still make them myself. I use my kitchen island and I have my own little supplies and everything that I 

use. And it's small scale enough still that I can handle it on my own, but as I expand I'm hoping to hire 

people to help me out because I really want it to be to continue to be part of my business model. It's just 

such an important thing it. Really connects me to my product. 

Makayla: That's that's very much so. One of those you know, you hear that, and you very much you. You 

hear like Steve Jobs in the garage kind of thing. Like, you know, making all this just by hand and. 

Grinding out I don't know hundred products or something in your kitchen and I I love that that's I don't 

know it's just such like it's very refreshing to like downplay but not only you know, like almost all totally 

creators on Etsy themselves like that's that's kind of what they're doing to is see in general is just a place 

where it's people like probably in their kitchens. Or living rooms. Doing all this cool stuff all I love that 

so much. 

Michelle: I love the fact that. People still do that. It just has really been such a source of creativity for me, 

so I love supporting other people and other creators that make their own products 'cause it just takes so 

much love and so much passion and just something I really Enjoy 

Makayla: I know there's like one place for it all too. 

Sanyuktha: So rolling back to how you started it, you know from your kitchen, but when you first came 

to Northeastern was being an entrepreneur always on your mind or did you want to do or Something else? 



Michelle: I Thought I would never be in business at all or. Kind of being an entrepreneur. I think in the 

back of my mind I sort of wanted to. 'cause I thought, you know, that's a really cool kind of creative sort 

of career path. I'm definitely a more creatively oriented individual. I went to Waldorf when I was 

younger. I've always worked with my hands. I've always kind of been very creative and I I think that so I 

also grew up with a lot of family. Members who are business owners and pretty successful business 

owner. There's they don't own super large companies and I I kind of identified with that a lot and I still 

do. 'cause I I loved the whole thing about small business, but when I was coming into college, I never 

envisioned myself really doing that. I think it was until I started actually taking classes. And sort of. 

Realizing that that's kind of cool and interesting. And that I sort of needed that knowledge if I wanted to 

work on this project where I felt like I needed that knowledge. So that you know you can sort of do 

anything and then kind of work your way there. And I think again, props to wise for sort of promoting 

that you don't have to be a business person to start a business. I think that's really valid and I just really 

wanted that kind of that knowledge that learning and that confidence from Business School. But no, I 

actually wanted to be in special Ed like that was my thing. I was like, oh I want to be in special. Ed or I 

want to. When I was seven I would have said I wanted to be an ornithologist. Like I went in between all 

of these different things. But yeah, I definitely all came back to being in Business School so. 

Makayla: So yeah, so you're in Business School majoring in business. And I think it's kind of obvious 

how that's helping you right now, but then you also mention have a minor in psychology, so I kind of 

want to like how one kind of why did you decide to take that minor and then two? How like? I'm sure it 

has. How has it kind of helped build this business? 

Michelle:Yeah, so that's a great. Question, so I took a psychology class. I think it was my senior year of 

high school and I just fell in love with it. I just think it's one of the coolest sciences I love. Understanding 

and just kind of empathizing with people. And I just felt more capable of doing that after kind of 

understanding how people actually work, and it goes really well with marketing 'cause marketing is all 

about, you know, building relationships with your customer. That's like the central kind of insight into 

marketing, and so I just felt like I'd be more capable at that. If I actually understood the science behind 

why people do certain things and why they behave in a certain way, I'm taking this really cool class this 

semester. Consumer behavior. Where it kind of intersects MY Passions of marketing and psychology. But 

I really enjoy how sort of humanly oriented it is and how. I just feel like it's made me more empathetic 

and more compassionate and just more understanding of my customers and the way that they work and 

operate, and their needs and values as well. 

Sanyuktha:Definitely psychology plays a great role in marketing because unless you don't understand 

what your customers need, you're not going to come up with creative ideas. To present them to the to the 

customers. So rolling back to again to psychology as well. You did mention about having an imposter 

syndrome at one point. I think all of us go through this particular stage. We're always battling our 

insecurities or and we've got like say for example we have something really tough coming our way. Do 

you have like a routine or say a ritual for your mental health? Because right now mental health is such a 

big deal like it's not just just, you just don't have to be successful, but. You've also got to take care of your 

mental. Health yeah totally so. 

Michelle:I mean, I think as a person who owns business, that kind of surrounds. The subject of self-care. I 

try to be super intentional about it because I don't want to be falsely representing my company and also 

the values of my company and it's such a big extension of me. So I try to be super authentic about that. I 

feel like I'm fairly good at prioritizing myself. I kind of don't engage with work after like 8. Yeah, most 

days I try not to do that because I just need that distance and I need that time for myself. I also I struggled 

with kind of an autoimmune disease for a while and so kind of establishing sort of that balance for myself 

was just kind of a key role I think in my healing process. And so I to to basically do self-care. I do a lot of 



things so I work out for one I rock climb something. I'm super passionate about. It kind of brings out that 

sort of problem solving. Mindset into I think it also kind of that translates into my entrepreneurship as 

well, but I think I just love rock climbing 'cause it's super problem solving oriented. It's a great workout 

and you don't kind of realize you're getting workout and it just sort of fun. So I love doing that kind of 

thing. I love to read. There's a lot of things that I do to kind of separate myself. I love Kaolin beauty, face 

masks. Of course I try to meditate. I'm doing them. Each mask has a meditation link to it to kind of help 

with that, but I I love doing all of those things and I think it's such a big factor in. I I kind of view my 

progression of my business as sort of small steps forward, but small but intentional steps. Kind of in a 

way where I'm not going to rush the progress of my business at the expense of my own health. And that's 

something that I'm trying to really kind of take in and embody. It is challenging, but I think it's necessary, 

and it's something we all struggle. With of course. 'cause it's hard to balance, especially as northeastern 

students, but it's really something that I try to live by. And yeah, it's just been like so incremental, I think. 

And all of the success I've I've gotten so far with my company and personally. 

Makayla: So from that I want to touch on two things. First, this is just kind of a fun question. Indoor 

outdoor, rock climbing, or both. 

Michelle: Indoor, I've never been outdoor. I really want to. 

Makayla: But I'm scared to. I want to say because I was like I don't know if you can. Like how I don't 

know how close it is to Boston. Be able to. Do that, but I know I I've always I. I've always want to get 

into rock climbing and I definitely I I need to like. I also want to I want those. Back muscles so bad, 

yeah? 

Michelle:It's great for that. It's so relaxing. It's so like. It's just so much fun I can't even explain it. The 

feeling is just so like. 

Makayla: Amazing, OK so that in that as well you you briefly mentioned that each face mask comes 

with. Uh, meditation linked to it. Which one I've never heard of that in in the beauty industry, and I think 

that's extremely cool. And, you know, because right now, especially meditation and mindfulness. Have 

become increasingly thought of as like really thought of and like have been proven to be really good and 

useful tools for for kind of resetting and and just mental health in general. So can we. I just want to talk a 

little more about that meditation with it. So what was that initially kind of an idea? Or did like maybe? 

What kind of trigger you were like? Oh, I think I should start adding this to my products as well. 

Michelle:Yeah, so when I was kind of pivoting my the mission of my business to be more aligned with 

kind of my personal values and also trying to kind of. Tap more into that. Sort of self-care kind of 

industry or. Experience, I would call it I guess I. Really wanted to do face masks for some reason I don't 

even know why I just had this thought I was like you know, what would be really cool if I did face masks 

and then I could have this little Instagram live series called called Face Mask Friday.  You know other 

entrepreneurs and other people in my field and talk to them how they do self-care and we could do face 

masks. It would be so much fun. It was more of just like a I feel like this would be a really cool 

experience type thing. And then I thought about. It more and I thought about how. So someone had said 

to me I don't remember who it was, but they had said I feel like self-care products or face masks can be 

really shallow sometimes and I thought about that and I was like you know what? You're totally right. 

They can be so kind of surface level because self-care is a lot deeper right than just putting on a face 

mask. Sometimes for a lot of people it's more about. Your personal growth and that really struck me as 

being a super just super important in creating an authentic product. So I decided that I mean, I kind of just 

understood that point. A lot of people seem to be gravitating towards meditation. Obviously it's not for 

everyone. I totally understand that I sometimes have a hard time with it, but I love. The Meditations on 

my products are relatively short and I think they make the experience more enjoyable, and so I basically 



decided that I would add them sort of as a way to kind of make my products feel a little bit more genuine 

and not just like oh, do this and you'll feel better 'cause it doesn't always work that way, but it can help 

you get there, right? It can help you kind of make. The first step maybe to. Get there 

Makayla: is it just the face masks or other products as well? Yeah so. 

Michelle:The face masks have the meditations because the usage period for a face mask is 10 minutes, 

and so that's perfect, right? And then for the makeup products I write little rituals and I link them via the 

QR code on the label. Goals, so when people are putting them on other little self empowerment rituals. So 

I just kind of wrote 'cause I thought it would be really cute to have that and it would just kind of help 

people see beyond the surface of using makeup. 

Sanyuktha: Wow, that's really good. Like I, I remember when the last time I used a face marks mask I 

was probably just coding my way through some assignment and not being mindful of what I'm doing. 

Like to have such a? I mean, this is such a creative way of looking at beauty. It's not like all that shallow. 

I mean, you're actually. Going deep. Which is amazing. I mean, I've come across those kind of little note. 

you know you get some kind of green teas where you know when you're dipping the tea on the small little 

bag you'll get this little note or the thought of the day or something, which is like it just makes you a day. 

And these small little things they do matter. In the long run, and you really really. Like I mean the yeah, 

basically they do matter and I think that's amazing to you know, come up with these ideas, at least you're 

actually changing the way your customers your your customers feel with your product, not just on the 

surface but really deep. 

Michelle: Wow, thank you so much. I really appreciate that. And I do love those as well. I think it's Yogi, 

maybe that does that, but I love that it also makes my day as well. Yeah, that was kind of the goal, so I 

really. 

Makayla: Appreciate that, thank you. It takes me back to like Etsy again. Where if I would buy when I 

buy products from Etsy all the time, those come. It comes like a little note from the. Creator and so. And 

like that's and putting that meditation, putting those rituals and those self empowerment statements are 

almost like a a thank you note to an extent or like your own. It's just your own personal little touch on it 

that the customers I'm sure are enjoying before we go any further. We want to give a huge shout of wrbb 

for letting us use a recording equipment in studio. Without them the show. Not even possible, so please 

give them a listen at 104.9 FM. OK so first come so now from from that I kind of want to again kind of 

two questions one. More of a again, kind of like a casual, maybe fun one. Maybe there's a fun story 

behind this Kaolin beauty. Why Kaolin beauty? 

Michelle: Yeah, so that's a great question and it's it's something that I smile when I think about it a lot. 

Because when I first started. Started working on this business. It was one of the first names that I sort of 

came up with and then I pivoted through a million. Other names and then came back to it, so it's really 

meaningful to me. So Caitlin is a type of clay. It's used in my face masks and I'm actually reformulating a 

lot of my products now to include it because I think it's such a wonderful ingredient. I'd rather use it than 

sericite mica because I just think it's more ecological. Friendly and so I love it so much because to me it 

represents this sort of idea of sustainability. Clay is obviously really close to Earth and it's like super 

involved and you know, kind of the it's like dirt in my mind. I just think about it as dirt basically, and so 

there's nothing closer to the Earth itself than that, and so that kind of. Perfectly wraps on sustainability to 

me, and so that was the first reason why I it kind of spoke to me. Another thing is I just think the. Name is 

beautiful itself. I just think it's so like so poetic and beautiful. And I really wanted it to have a name that 

was kind of. That was very different from, I think a lot of other sort of companies and also just felt really 

authentic to the brand. 



Makayla: Awesome and then my second kind of where I want to go from that is, UM. Talking a little 

more, maybe about like the pivots that you've gone through with with Kaolin beauty. So you mentioned 

having a cofounder and whatnot, and there were some difficulties with that working out and obviously no 

bad blood between that just. It's timing and and whatnot, so can you speak to that? And like, we've 

already kind of spoken about how that transition from co-founder nautical founder was already 

challenging. But can you speak me just a little more on that? And then maybe from there to another, 

maybe challenge that you face with Kaolin beauty like later on down the line? And how you've kind of 

how you face challenges in this context. 

Michelle: Firstly speaking about my co-founder so when we started the business together it was a very 

focused on makeup. There was no self-care, there was no. It was just sort of a sustainable vegan makeup 

company, and so that's really cool, obviously. And I love people that are doing sustainable vegan makeup 

companies 'cause what's not to love right? And and I think that. Kind of as we kept working on it. So one 

thing was happening where we were both sort of in different places. Like physically, we were going to 

different schools and emotionally and health wise my co-founder was going through a lot and so it was 

just kind of the right mutual decision for both of us. But essentially what that resulted in. Me kind of 

realizing that there are a lot of things about the current status of our organization. The current values that I 

just didn't really feel like I could represent. So for one, I'm not vegan. I've never been vegan. I admire 

people who are. I grew up in a farm, you know, eating eggs and raising chickens and all that stuff. And so 

I just have never even thought about it. And I think it's so cool though. For people who are my co-founder 

with. Vegan, obviously like go you if you are. But I was like I can't have a vegan company and not be 

vegan like how like falsely misrepresented. Is that so? I kind of pivoted away from that and then I sort of 

realized that as I mentioned earlier, I kind of realized how I wanted my makeup to surround the different. 

Aspects of self-care that I kind of associate now with makeup and be a little bit more minimalist and sort 

of be a little bit more. Just true to who I am, so I think really that that process was a lot of kind of 

introspection. It was a lot of me kind of going through and thinking about what my values are. Of course I 

thought about my customers as well and I thought about what they would want from this, but I wanted to 

make sure that whatever it was I was representing, I truly aligned with 'cause I think that's really 

important. And I think the best or some of the best kind of businesses sort of come from this really 

genuine place. And I wanted to try to embody that. So basically that pivot was. Really just motivated by 

me. Kind of having a personal crisis and realizing that I needed to align with what I was representing and 

then other pivots that I've seen. So I'm actually in the process of changing my packaging right now. I was 

approached by someone who is. She's basically she does a lot of like kind of ecological research. She has 

a really good understanding of how plants and animals kind of play into our different ecosystems, and I'm 

sorry I'm blanking on like she's not like an actual like ecologist or a biologist or anything, but she's just 

really well researched and. And and she kind of was like Michelle, I don't know if you're aware of this 

and this is something that was kind of on the back of my mind in a concern for a while. But the seed paper 

packaging can be somewhat damaging to the environment and I instantly was like, Oh my God, I've made 

a huge mistake. Luckily I don't have that much of it, and you know we're selling out, and it's not. I don't 

think it's the biggest problem right now, but I just kind of was like, OK, that was the first problem that I 

had with it. The second problem was it was not functional. I learned very quickly that my customers were 

like I don't like this little pot. I want to like, put it on with a tube. So much more functional for me. So 

there was a couple of different. Things that kind of came to mind about that, and so I realized very 

quickly I needed to change. So I started researching and I started also getting a lot of customer questions 

that kind of pushed me to discovering what I needed to do to pivot. So that was. One of the pivots I'm 

going through right now is changing my packaging, 'cause I think that's really important and. It's not 

causing any super big ecological harm. I just want to be really mindful of that. 'cause that's what I'm my 

brand is. 0 waste. It's sustainable. I want to make sure that I'm not. Not doing any damage. And I know 

there are a lot. Of other companies that use. Kind of the sea paper packaging so. So yeah, I just I hope that 



there is kind of like a level of awareness around that within them as well. But yeah, so that's an example 

of a pivot. I kind of am going through right now is sort of changing my packaging and then the way that I 

face challenges in general is. I so Ted actually is a huge support from the Sherman Center. Ted Johnson. 

He was a really excellent mentor to me when I was a Co-op there, so he. Kind of recommended this sort 

of framework to me that I love to use and it's basically just writing down kind of your passions or goals 

and evaluating each option, and then also looking at what you're good at and what you need to improve. 

And this is kind of a framework for like finding a job or finding a, uh. A good way to pivot a direction to 

pivot. That kind of thing. But I just find kind of doing the whole pro and con list or. Just I'm a very sort of 

hands on person, so I need to write things down and to process things in a written way in a verbal way. 

Kind of all-encompassing, so I love to do the whole listing. I think that's really helpful. I love to also just 

talk to friends that I'm really close with. Talk to mentors and sort of work through that. Because I, as a 

sole founder, have to do a lot of that alone sometimes, and so it's kind of hard. But when I have people 

there that you know are coming at it from a completely different perspective, it's easier for me to see. 

Kind of what direction I need to move forward. 

Sanyuktha: wow, that's great, so you've spoken about adaptability of how you change according to the 

customer. Our customers needs how you're actually listening to them, so you're not. You know you're not. 

You're not just being rigid about doing things the way you seem you think is right, which is, I think that's 

the need of the hour right now. Otherwise you won't go ahead if you don't listen to it.  So coming with the 

way you deal with coming to how you deal with challenges. I think writing down and even talking it out 

helps you, you know, get it all down to one place and gives you more clarity, and I think that's a brilliant 

way. I think that's something that I think we I I and you Makayla we could get. Try doing that as well, so 

rolling back to so these were some challenges that you faced. But what was one of your biggest win at 

Kaolin Beauty? 

Michelle: This is kind of a small thing, but it meant so much to me more than anything that I think I have 

sort of. I, you know, I've gone through a lot of programs. I won the Husky Syrup challenge. I feel like I've 

had a. Lot of really cool accomplishments, but I was in my one of my retailer stores. It was maybe a 

couple weeks ago now and I was just talking to her and. She was telling me how. Uhm, there's some 

customers that will come into her store and will ask her. Are there any new Kaolin beauty products on the 

shelf and they will say this is the only brand that I use. This is the only makeup brand that I use and I 

could not stop smiling for the rest of the week after hearing that just knowing that you know one or two 

people. We're going in there and just being like this is my brand. This is the company that I want to be, 

you know? Supporting and representing was so meaningful to me and she did like that just changed the 

way I look at things a lot. It was really cool. 

Makayla: I mean, it always is the small things. I feel like that you tend to remember. Like you remember 

the big things, but you never more of like like almost. Like as a. List and then the small things. It's like 

you remember the feeling that you had associated with that. Especially in from from what I've I know 

kind of about people who are. Uh, always buying self-care and makeup products that. Usually it is brand 

like, they're very brand specific. Usually I mean even for myself with my like face wash and stuff, right? 

It's just like you're very like. This is a brand that you started with. This is a brand that you are with, like 

ride or die. So to be able and and I can almost imagine that the people. Who who said that? Uhm, at the 

store I I almost imagined they probably had a maybe a brand that they were, like almost, quote UN quote, 

loyal to before. Before trying your products and then almost like you. I don't know like shifted their ideas. 

Which just speaks to the the quality of your product, obviously. 

Sanyuktha: And how do you think Northeastern is helping you in your entrepreneurial journey? 

Michelle: Yeah, so Northeastern has been there for every single part of my entrepreneurial journey. So I 

started an idea and then I where I really feel like I found my my passion for my business was in we build. 



So that was kind of like my pivotal sort of first step. Into what actually I believe entrepreneurship is and 

then. Uh, so yeah it went through that and then the Sherman Center always. Been there for. Support the 

Rev program was really good at kind of getting me sort of in a more goal oriented mindset when I was 

working on my my business, 'cause it's really easy to lose track of. You know your business while you're 

doing school. There's so many things going on. So it's definitely been super instrumental, and then from 

the Rev program, Scout was the reason why I have all this beautiful packaging and one of the things that 

people tell me every time I sell pop-ups or every time I meet people and I have my products. They're 

always like wow that packaging is gorgeous. It's so beautiful and I just. It makes me so happy and that 

was I could not have achieved that level of like professionalism in my marketing without that. So that was 

really cool. So Scout has had a huge impact. The Husky Start up challenge was really a big moment for 

me as well. I'd never pitched before really in that kind of extent, and it helped me really build up a lot of 

confidence. Around what I was doing and it made me even more passionate too. I think 'cause I realized 

how many other people were really kind of valued. The business itself and it's funny. I feel like more 

people know my business than they do me. And I love that. I think it's so cool. It just makes me so happy 

that that's kind of my little legacy here at Northeastern and I love it. So the Husky startup challenge, the 

Sherman Co-op was everything it really gave me time to. Kind of go deep. Into my. My my also my 

personal development 'cause that's a big part of the Co-op. It's not just about your business about your 

personal development, so really I feel like Northeastern has helped me from all angles and really given 

me a very holistic kind of introduction and sort of. Sort of motivation and kind of momentum through 

entrepreneurship. So it was. It's been really incredible. I'm so grateful. 

Makayla: With that answer. You actually luckily helped us transition into this next question very 

seamlessly, so you said in the we build program that was where you started to kind of define 

entrepreneurship for you. So from there we always have a question that we ask and that is what? Does 

entrepreneurship mean to you? 

Michelle: Given that I am a really creative person, I would say I look at entrepreneurship as something. 

That is, it's a holistic approach to creative problem solving that's resourceful, it's empowering, and I think 

it at its heart should be driven. By the motivation to kind of do better for your community in your planet. I 

I think it's most effective when it's authentic and personal and that it's always subject to change. It's one of 

the most dynamic kind of careers or. It's it's one of the just the most dynamic ways to do business I think 

which is. 

Makayla: Really cool when when we have people on on the on the show and they're answering that 

question. I tend to just kind of pick out one word and focus on it for some reason and that one for me and 

your answer was empowerment. I just I really love. I don't. I don't think I've heard that before in terms of 

entrepreneurship and I really love that you said that. I think it also kind of. Just coincides really well with 

the with your business itself being beauty, which especially self-care in itself, is empowerment to an 

extent. I'm not really too excited. It is empowerment. 

Sanyuktha: So you're a woman entrepreneur. How is that journey been like? What kind of challenges 

you have faced? I mean, it's very different, right? Uhm, so could you shed some light into that aspect? 

Michelle:Yeah, so as a woman in the beauty industry, I feel like I really connect to sort of the feminine 

energy as portrayed by the industry and and the products themselves, and I think that's really beautiful. I 

definitely have experienced some instances which I didn't feel the most supported of. I mean, I feel like 

that's pretty standard for a lot of women across a lot of different industries, and I, you know, I've been told 

that my company isn't like and is is basically not different from any other makeup company and. It's it's 

just a beauty business. It's I've I've been told things that I feel like are. Or somewhat. They just don't 

really reflect. First of all, what I'm doing because I believe it is very different. And also I believe that the 

industry itself is extremely dynamic and that there's always room for new growth in this industry. It's been 



around forever. It's not going anywhere. I think that's. Really important to note and to think about it that 

way. So that was really. Kind of heartbreaking for me, but I've kind of taken those experiences and I've 

sort of made something better come out of it, and I've also just avoided going back to them as well 

because I kind of realized, well, you know it's not really doing anything for me. It's clearly not 

empowering me so. So I might as well just find communities that do empower me and why is this a big 

source of empowerment? For sure I helped launch one of their new accelerator programs. Last semester 

we launch in which I just felt so inspired by all of the amazing woman in that program, and. Was able to 

see. Just their incredible growth throughout the semester and all the cool products they're launching. 

Chloe and Hannah, I think you might have interviewed them. Yeah, they were in we launched incredible 

founders and there was a bunch of other. Incredible people as well. But yeah, I've definitely faced 

challenges. I think as a woman entrepreneur and I think. I mean, it's just the it's just the reality of what a 

lot of people will face. But I've I've given myself sort of at first. I let myself be angry 'cause I think that's 

important and you are entitled to your emotions into feeling angry. And that was something Ted told me 

to feel, and I was like, yes, Ted, you're right, I should. And so that made me feel super empowered. But I 

let myself kind of process it and then I moved on and I didn't go back and that really. That just helped me 

move. 

Makayla: I I think I. Think the emotion. Of being angry too is is part of the process of. I think it's you 

know you need that to fool. You're not going to fully process it without feeling. The emotions that. 

Sanyuktha: You want to feel, yeah, yeah, like bottling. Bottling it up is not going to take you anywhere. 

It's going to just pop out at some other place and like you mentioned, the beauty industry is always 

changing and. It definitely needs change, so you're definitely on the right track. 

Makayla: So now unfortunately we are going to have to wrap up soon. So what we want to do this is a 

new thing. Kind of fun. But we want to do some like rapid fire round questions. Just some quick 

questions, quick answers kind of thing. OK, I'll start with the first one was a guilty pleasure of yours. 

Michelle: Chocolate, I love it. It's so good. 

Sanyuktha:What's another beauty brand that you? 

Michelle: Love I love Pacifica. 

Makayla: Do you have a favorite like YouTube channel over creator? 

Michelle: Or anything. Yes, I love the try guys I've been watching. I watched one of their videos recently 

where they went and and they basically worked with Guide Dogs and I thought that was incredible and 

that was the best thing ever. 

Sanyuktha: Do you have a favorite quote or mantra? 

Michelle: Ah yes, it's not that deep, and that's actually a Toby  slash Rachel Domb mantra. I love it. I live 

by it. I think it's really cool  

Makayla: if you. Were not beauty entrepreneur? What would you be doing? 

Michelle: I would have a podcast all about sustainable farming and small farming and all. 

Sanyuktha: Of that and the last question for the fire round would be. If you were to go on a vacation or a 

holiday and you forgot all your beauty care products, what would be one beauty product from the Kaolin 

beauty range that you would request a genie? To give you. 



Michelle: Well that's a great question. She can lip balm in 100%. It's super multipurpose, you can use it 

on your lips, on your cheeks, on your eyes. I use it for everything, so that's the one I'd want. 

Makayla: Alright successful first time fire round questions for us. We'll wrap things up with first. What is 

what is the future looking like right now for Kaylin beauty? What are what's what's happening? 

Michelle: I am currently hoping to get into a couple more retail locations that's kind of an an ongoing 

goal for me. I love my retail partnerships. They really help me connect with customers and so that's really 

useful. And then I'm also. So I'm hoping to this is kind of, you know, sort of far in the future, but I'd love 

to open up my own storefront at some point. I think having that kind of physical long term shop is always 

been a dream of mine, but I really want to do. It with this venture so. Yeah, I really hope that works out. 

Makayla: And then last but not least tell the audience how can they support you? Where can they find 

Kaolin beauty? Let us hear it. 

Michelle:Yeah, so the 1st place would be on my website https://kaolinbeauty.com/ and then also 

Instagram. Kaolin beauty And we have a Facebook. I don't really use it though, so Instagram is better and 

then. Etsy as well. If you just search in Kaolin beauty into Etsy, you'll find it. And then I'm also in Uvida, 

which is kind of like all over Boston now. It seems like the the OG stores in the North End and then also 

at center goods in Lexington, MA, Greater Boston area and Online as well. 

Makayla: Thank you so much for coming again, really. A very weird. I don't know why, but weirdly, just 

like a refreshing conversation or refreshing like business for some reason. I I love what you're doing here. 

Thank you for coming on and talking to us and give. We have some really solid answers to what we were 

wondering. 

Sanyuktha:Yeah, thank you. I thank you for joining us. We just learned a new way of looking at beauty 

through this conversation and we would really love to see what. Yeah, what's in store for Kaolin Beauty 

in the near future? 

Michelle: Thank you so much for having me. I just really appreciate this opportunity. It was lovely 

chatting and this was just really wonderful, so thank you. 

Sanyuktha:Thank you again for listening with us. Today we had an incredible time learning about Kaolin 

Beauty, self-care, sustainability and a purpose driven entrepreneur. 

Makayla: To check out Kaolin Beauty on its website, visit https://kaolinbeauty.com/ and on Instagram at 

Kaolin Beauty. Remember that it spelled KAOLIN. 

Sanyuktha: Once again, thank you all for tuning in and day. Huge huge thank you to Josh for taking the 

time to talk with us today to stay up to date on everything going on at the Sherman Center. Make sure to 

subscribe to the Sherman Center newsletter, the gazette and check out the Sherman Center on Social 

Media at NuSherman. Finally, don't forget to check out our previous episodes of this season and we'll see 

you later. 
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