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Makayla: Welcome to season 7 of the ShermCast. The official podcast for the Sherman Center at 

Northeastern University. I'm your co-host, Michaela Mutz. 

Sanyuktha: And I'm your co-host, Sanyuktha Kumbla. If you're new to the ShermCast t, it is a show 

dedicated to learning, about and showcasing all sides of entrepreneurship, if you're returning welcome back. 

Makayla: Before we get into our episode today. We would like to give you a few quick updates on the 

latest things happening at the Sherman Center. If you're looking to apply for the. Sherman entrepreneurship 

in residence. Or the Sherman venture Co-op applications for this are due December 31st. 

Sanyuktha: Our guest today is Josh Batra, executive director of generate. We're truly excited to talk to him 

and learn more about things going on at Generate, so let's get into it. 

Makayla: Hey welcome Josh. Can you introduce yourself to us and the audience please? Just some some 

of the basics. 

Sanyuktha: Yeah, no, thank you so much for having me. My name is Josh Batra. I'm a fourth year 

mechanical engineering student at Northeastern I am the generate executive director and this is. Let's see 

my third year in January. It's been been quite a while. 

Makayla: So third year in generate & first year as director, yes. 

Sanyuktha: Nice, so when did you learn about ,how did you join generate? How did you learn about the 

Sherman Center, what's your story? 

Josh: Yeah, no, that's that's a great question. I originally learned about generate from one of my friends 

brothers, which is kind of funny 'cause he was in generate at the time and I had not heard about generate or 

the Sherman Center. So this was in the summer going into my second year and immediately after hearing 

sort of what his experience was and what he was building.In January this is something that I really wanted 

to be a part of, and I applied that semester. For the project lead role 'cause I was interested in leadership. 

But then I also applied for the build studio or for the like hardware engineering roles and I ended up getting 

the project lead role which was super exciting. So yeah, I was project lead in my first semester. Worked on 

a project called Watts Power Meter and then second semester I was on hardware engineering team working 

on powerhouse. Then this previous year I got hired to the management team as a hardware director and 

then now this. This year I'm the executive director. 

Sanyuktha: So you joined when you were in the second year of College? 

Josh: Yes 

Makayla: Most people listening are going to know what Generate is,so can you give just but just in case, 

like just a really brief kind of description of. What Generate is? 

Josh: Yeah, of course, generate is a student LED product development studio on campus and we build 

professional or we build products for industry clients every semester. So we'll take on both hardware and 

software ventures and our teams of engineers, designers will build their product for them and sort of help 

them progress their business to the next level. But not only do we have sort of the hardware and software 

technical development roles, we also have an engagement and operations team where the engagement team 

really focuses on building a sense of community within generate and focuses on our brand presence on 



campus where the operations team focused on supporting the organization as a whole, making sure our 

processes are efficient and effective totally. 

Makayla: I definitely like myself just being in this. Sure I'm not a part of generate, but like I definitely 

sense the. Uh, camaraderie and like the very strong team between everybody in general, whether you're on 

the same. Project or not, there's always. People from generate in the Sherman Center. And they're they 

definitely are like a tight knit community. 

Sanyuktha: Whenever I'm at the Sherm, I've always seen them work on something really interesting. Super 

involved and. Super driven, so my question next question for you would be what makes generate different 

from other clubs here at Northeastern. 

Josh: Yeah, I know you got an awesome question for me. I think there's a couple different aspects of this 

is .So the emphasis on personal growth while you're in Generate. That's a huge, I guess, huge differentiating 

factor between us and and some other organizations have been apart of generate focuses so much energy 

on developing its members and at the end of the day, that's why we're all in generated. That's why I joined. 

And that's why most people are in it is to learn whether that's growing your technical skills, just making 

friends. Becoming a leader and growing leadership skills, we could generate sort of getting in second point 

in generate offers a lot of leadership opportunities that a lot of other clubs don't necessarily offer, or at least 

we offer a lot more and that again, like I’ve drawn as a project lead and that was a real big step for me in 

terms of like learning how to be a leader and learning about leadership and so. 

Makayla: You know you started off in Generate and you kind of immediately did take on that leadership 

position, but what made you want to take that step further this semester and at first at least apply to become 

the Executive director? 

Josh: Right, yeah, so I think. Part of what really encouraged me to do that was one the support from the 

peers and encouragement from peers. That's again something that I love about Generate is everyone is very 

supportive of each other, and encouraging each other to take risks and and take on roles and opportunities 

that they might not feel they're ready for it. But they might actually be ready for so, so that was kind of One 

piece of it and others that I. Had had some leadership experience through Generate and through some other 

organizations and clubs experience, and I thought that this is something that I would really like to get into 

later on in my career. So I figured what? Like there's not a better place to do that and try to and get out and 

generate and in the Sherm community where so again development, focus and and supportive and the last 

piece of that is I just wanted to continue being part of the community and to give back in some ways because 

last fall was when I really felt like I had made some of my like best friends. Through gender and I really 

got connected to everyone and I wanted to give back and make sure that like everyone in the Sherman 

community and people beyond that and northeastern in general are aware of that opportunity can also have 

a very similar sort of formative and or formative experience in their college time. 

Sanyuktha: So rolling back to your previous answer, how do students like since generate is so focused on 

learning and development? Can anyone anybody get into generate? Or what's the process like to be a part 

of generate? 

Josh: Yeah, I I guess generate is open to everyone. We have very interdisciplinary teams, for example on 

on the hardware side,  you can have a bunch of Mechanical Engineers, electrical engineers, computer 

engineers and designers. So it's very interdisciplinary. Again, we want to make sure our teams are well-

rounded and and diverse, because if the team is not diverse, you're not going to be able to effectively like 

build a product and actually solve the problem, but again, anyone can can apply. We have a lot of sort of 

OPS roles, engagement roles, so the engagement side we we want brand designers, marketing folks and a 

lot of people think that generate like it is that there is a large barrier to entry which in some cases it is very 

competitive but we don't want that to discourage anyone because like I got in without much experience as 



a project lead and like others get in like we have a freshman this semester who got in like they had. This is 

their first semester in college and they got in like that. It does have. And yeah, well, it is competitive 

oftentimes through the application process it it does happen and we want to encourage everyone to apply. 

And it's it's worth a shot. And I mean, even if someone doesn't get in, we hope it's a learning experience for 

them. And in terms of the actual application process, we have written applications for pretty much all for 

all of our roles, and then we'll have an interview. Or just one interview afterwards. So just you just get to 

chat with some of the team members and it's not going to be super intense, we just want to get to know you 

see how you're going to fit culturally and sort of go from there, but. Our applications for the spring semester 

actually starting to open next week so our lead applications will open like project leads, tech leads and. And 

other leads on operation engagement. Those will open on October 26th. I think that's the that's the date and 

following that later on in November and December, our actual team applications are going to be open. And 

one other thing that I haven't, I haven't even mentioned so far. Is our client side of generates. So not only is 

it for students at Northeastern who are or want to work on projects, but we take on professional clients 

every semester and that that means that if you have an idea for a venture idea for a business or something 

you want to develop, generally will build the product for you so you don't have to have any sort of technical 

experience to have to build a startup company that we want to support you. In that endeavor. So each 

semester again, we take on four hardware clients for software and you can apply on so on the website just 

with an idea and we'll talk to you about that. We'll have. I mean, we'll just have an interview process for 

that same similar structure, but we'll just talk to the founder, sort of see what they're about. See what their 

interests are and see how we can support because at. The end of the day, we just want to help. Uhm, we just 

want to help the entrepreneurs and then build. For a better ecosystem at Northeastern. 

Makayla: Totally, and we've actually had a few generate clients on the ShermCast, the one that first comes 

to mind is Soar with Chloe and Hannah. They were generating clients last semester. We had them on last 

semester and that was a really great conversation to have with. Them as well as rooted living is there. As 

well, yeah, I wasn't there for that interview that was Joe and Sam, but yeah rooted living was on theirs. 

Shout out to Rooted Living as well for having like their one year anniversary yesterday, so that was really 

good. So clearly you've been a leader in generate for so long and even from the beginning being a project 

lead. And kind of really diving head first and do it taking on that leadership role. How would you like 

describe your leadership style and what makes you like want to be a leader as much as you do? 

Josh: Yeah, that's a that's a great question. I think leadership in itself is going to be very personal and and 

very dependent on the person. But what I've sort of learned. A lot is that myself as a leader, I'm I. I tend to 

steer more towards servant leadership where I'm really trying to support the team members around me and 

it's more of hey, how can I take this? Not necessarily take a step back, but how can I? In some cases take a 

step back. Make sure everyone is supported and make them sure the most successful they could be in the 

role, and I think that has developed from since since the first sort of piece or as a project lead. I have 

definitely had a lot of support and and help from Theo Johnson in the sharing center and he's had a lot of 

really. Really interesting leadership trainings that I've attended and and this really helped me shape. Sort of 

the direction that I've gone in to sort of this more servant leadership style, but then also understanding when 

when like the leadership style actually needs to change to better tailored towards the team that I'm working 

with or the project that is on because. Obviously not every single style is going to be perfect for every 

project or team. 

Makayla: Oh that yeah. I feel like that's how our Sherm Team works. Team leader Joe, who again was 

previous Co host of ShermCast. I think that's kind of geared towards his leadership style. For sure, in the 

sense that he he gives us a lot of freedom. A lot of like you know you guys and what you're doing and you 

go for it. I will be here to support. Whenever you need me and like kind of help out in that sense, that's I. I 

think it's it's, uh, it. It works for me in terms of following that kind of leadership, for sure. And then my 

own if I can chime in with my own definition of a good leader, is I. I once went to a leadership seminar 



back home. And it was only like 3 days and the main thing I took from it was it was a guest speaker who 

came in and told us that a good leader is somebody who creates other leaders, which I think is very. 

Applicable to your own style leadership in the sense that I feel like by allowing that step back and just kind 

of being there to provide the support definitely is helping the Members on the different teams would 

generate step up and kind of become their own leaders. Knowing that you're there to help them when 

needed. 

Sanyuktha: Right, I guess, and even adding to that would be. When you give, like your team members of 

a vision or I would say a purpose that or a vision that they're part of something bigger, motivates them to, 

you know, take up that responsibility and own what they're actually doing and. Uh, yeah, so I guess that's 

pretty much. I think I would say. 

Makayla: Now to transition slightly. Not only are you now leading generate, but you were a part of the 

founding team. Of forge in the Sherman center. So first can you again give another like brief description of 

forge for those who don't know what that program does, and then from there kind of explain kind of the 

process of just. Being on that team, the idea of forge coming about and then developing it from there. 

Josh:Yeah, no, that's a really, really great question, 'cause for just now sort of budding and and and thriving 

piece of the Sherman Center and the whole entrepreneurship community. So forge is similar to generate in 

the sense that students ultimately gain developmental opportunities and build products. But for just similarly 

product development Studio on campus, but instead of taking on clients, the students actually. They like, 

develop or research and find a problem in the community and then build a product and the business around 

it to actually solve that need. And this is really unique because a lot of students coming in in their first and 

second years, they don't really have this foundational experience outside of their cornerstone class, 

especially in engineering specific, but. Also in design also a lot of the business students they don't have this 

hands on applicable like experience, going into Co-op searches and and what not, but forge is really an 

opportunity and an entry point for students into the world of entrepreneurship and it does an incredible job. 

Building again like these foundational skills for students to take the next step in either leadership or 

technical field or more entrepreneurship in general. And I had got involved as the founding workshops 

director, which now is now called the Foundry team. But as a part of that, I think Pratt Revelle who who 

was the first executive director of forge, really saw the need for this organization in in not only the Sherman 

Center, but the greater entrepreneurship community at Northeastern because students found it incredibly 

difficult to break into that, and part of what? We want to do and what forge is trying to do is to lower that 

barrier of entry and to make it a lot more accessible for students, no matter what discipline they're in, and 

also to show students that entrepreneurship is accessible and anyone can get involved in it and it's really 

fulfilling experience no matter what. So on that founding team, I was really. Working to on the workshops 

team, we were trying to create this foundational experience and develop workshops, speaker events, stuff 

like that to get students interested and get them to build these skills that they could successfully then execute 

those while. While building a product and and sort of building a company as well. 

Sanyuktha: Could you tell us more about the application process for forge now? 

Josh: Yeah, of course. I'm this semester. I'm not involved directly in forge, but Forge is obviously hiring 

some in a similar way to generate. I think the application process it opens at the very beginning of every 

semester, so you don't need to apply in advance I guess. It'll it'll open and there's a quick written application. 

It should be very, very quick, just essentially expressing your interest for the organization and why you 

want to join. And then they'll also have interviews again, very, very. I guess. Chill just trying to understand 

your story, who you are, and trying to gauge, like how you would fit in the organization and. On one of 

these teams. 



Sanyuktha: Rolling back to when you interview students, what is something that you're you look for? You 

know when you're getting somebody into the Sherm community or the generate community, what is that 

one quality that? You know, makes you part of the Sherman community. 

Josh: That is, that is a really good question. While I think one, it's hard to dive into one quality, but I think 

generally just someone's passion and drive for development in general, whether that's specific product 

development, sort of entrepreneur development or like personal development because. We one thing that 

we really. Look for is. Is how is this person actually going to work on a team? Because a lot of the things 

that we have realized, like, especially in generate and forge like part of what we do, is teach. You teach you 

these skills so we can teach skills, but we can't necessarily teach someone how to be a good team player. 

Which we can we can try, but it's a lot more difficult to do that and we can't really teach you. How to just 

be yourself and be a part of the community? Because that that's one aspect that we really try and try and I 

guess bolster in in both of these organizations. But it's quite difficult to to force someone to like be active 

and be involved if they don't actually want to be. 

Sanyuktha: Yeah, it's I guess passion. And drive is what really would get you into the Sherman space or 

and into these. Amazing student lead communities. 

Makayla: And just to add to that too, I think you know you said passion and drive for development, which 

I think ties kind of back to your answer of not really, just like product development but personal 

development. To you know, you said one of the things I kind of got you to even join was the personal 

development that you would. Go through and and. You know, talking about all that you've gone through 

from your starting point to now, it's definitely. Maybe, maybe not like the main thing that gets people into 

generate, but probably what makes him stay at least for sure. 

Josh: Yeah For sure, no, and that's that. That is a really good point, 'cause I think just reflecting on some 

of my own personal growth like I I'm I would say myself that I'm an introvert and like my first couple of 

semesters in college, I was definitely pretty shy and had had. Maybe my friend group? It didn't really go 

outside of that much and then sort of coming into the Sherman Center was first of all, it was just kind of 

this step outside of my comfort zone which was awesome and now one of the best best decisions I've made 

in in college, but. My personal growth from from being first semester project lead to now being the director 

and being a lot more comfortable. Just engaging with others, sort of leading teams, but but still recognizing 

that as sort of an introvert myself like that that's possible. And I think that's something I didn't really 

recognize is like as an introvert, you can be a leader and you can. Still have a very large impact on other 

people and and the community is just. It looks a little bit different. 

Makayla: Yeah, totally. It's way beyond inch of reverse extrovert for sure. Definitely just yeah, I know I, 

I like that answer a lot and then so because this is an entrepreneurship podcast, right? And although? 

Generate is not necessarily like. Uh, venture of any swords, right? But I mean it very much. So fuels the 

entrepreneurial community at northeastern. It feels and and supports entrepreneurs in the product 

development aspect of a company in a venture. What are your experiences with? And is that like kind of 

what you have been wanting to do? Or did you kind of join, generate me for other for different reasons and 

entrepreneurship? 

Josh: Yeah, it again. Very very good question. I think my I guess you could call entrepreneurial journey 

started back in high school and I was I was the in eight like the high school club president of it was called 

the Launch X program. Just run through MIT or is trying to get high school students to build businesses in 

the community so I. Kind of started there. And had with the different teams of like his friends and and other 

sort of colleagues in high school we had a couple ideas. Nothing ever actually like came to life in terms of 

building an actual business out of it, but we had some really interesting ideas of how to improve the 

community and and sort of develop that. But now coming to Northeastern, I didn't necessarily. Like I, I 



didn't really. Freshman year didn't seek that out. It's like oh I need to be part of the entrepreneur community. 

But then once I joined and heard about Generate, I was like, oh, this has really been missing from my time 

and. In college and I, I didn't necessarily realize that, but prior to that, but in generate, I've obviously where 

every project you work on your with the founder and you're with an entrepreneur. And as the client. So I 

worked on two projects directly and then indirectly sort of supported a lot more than that. And and then 

outside of generate I've worked. My first or second year. I was part of a program that was doing some 

consulting for Israeli startups, so I worked on it as thermal management consulting project. For that, and 

then more recently I have worked with actually a previous generate client as, so they I mean they're doing 

incredible work now. Actually a current generate client this semester as well, but I've worked with them a 

little bit to help develop their products and they're doing amazing things. And then I actually just accepted 

my last call about a startup, which is really exciting. So I'm going to continue in this in this space and get 

more and more and more experience. But it's being in an entrepreneurial. The environment is very, very 

exciting to me and that's why I think one of the things that keeps pulling me back. Do it. 'cause there's so 

much room for innovation and growth, not only technically, but also personally and just the connections 

and the teams that you can build is is incredible. 

Sanyuktha: So you previously mentioned how you're an introvert, and but you're still and now you're you're 

the leader. So how do you think you know, being an introvert has helped you in your leadership role? 

Josh: Yeah, it's a. It's an interesting question. I think from an outsider's view people might not actually 

expect leaders to be introverts, but I think some of my best role models in leadership have been introverts, 

because at least it it is very much influenced. My style of leadership and and sort of the servant leadership 

and really making sure to take the time for everyone. Not like my goal as a leader is not to be the face of 

the organization. Essentially it's to make everyone else successful so that the teams can get like credit and 

praise for their work like I in. In some ways, it's almost like I'm doing something wrong. If everyone is just 

like, oh like Josh is like he is generated like that, then something is going really wrong because I'm not 

actually. Like doing the technical work, I'm not actually making these innovations and working with these 

clients and pushing entrepreneurs forward. It's actually our team so I. As sort of my leadership style has 

been developed by by being more introverted and being, I guess, just that being my personality and and 

that's I think it's helped shape to shape me into a leader that that really values the perspective of others and 

and empathize with the team a lot. Because at the end of the day, like I'm just trying to make. Them be the 

best version of themselves that they can be and the best leader that they can be so that their teams can be 

successful. 

Sanyuktha: So being a leader like for the first time, like when you first started out as a project lead, and 

now you're the executive director. What changes have you seen in your leadership style? 

Josh: Yeah, I think going back like when I started and generate I was didn't really know what I was doing 

at all. Like to be honest, I I definitely felt like I was faking a lot of it until I kind of actually like did it, 

which I think a lot of people can relate to. The first time you're leading, it's like, why? Why am I here? And 

like what qualifies me to be this leader but? Kind of just have to be yourself and trust your gut, which I 

learned. There are the process of that project and. I learned a lot about sort of how to hold A-Team meeting, 

how to like actually engage your team members and keep them motivated and how to hold like check-ins 

with your team to not only make sure that they're progressing professionally, but also personally, because 

that's if someone is not doing well in your team like that. That's going to have a huge negative impact, and 

it's so much more important, but I think. Now, I've also. I'm definitely didn't really have a lot of confidence 

when. I started. Which is important because. Your team will recognize that like they'll recognize if you're 

not sure of yourself and and while you can still be a very good leader, even if you're not confident something 

that people need to like, you're in the role for a reason, and you wouldn't have gotten hired if you weren't 

going to be able to do a good job. Yeah, some other things that I've noticed. It's just continuing to to hone 



in sort of my own leadership. Style and I think I've gotten. A bit better at being able to adapt my leadership 

style to different teams and different team members because my I mean when I was still trying to find my 

feet as a leader is kind of. It's like I'm trying to find out like. How I can? Best lead, but now that I have like 

at least some and by all means still trying to trying to figure that out just constantly a journey in a learning 

process. But at least I have. And direction now I'm better able to say OK, this this team member will work 

better if I sort of give them more flexibility in what they do. If I give them more high level goals and then 

they sort of come back to me with a vision and then execute that or this, this team member works better if 

I check in with them every other day and just I guess. Headers are a couple examples, but better tailoring, 

sort of my own leadership style to help the teams to be successful. 

Makayla: I think is a big one. Yeah no that I mean definitely like having a general style is great and then 

really you know like you kind of said like. Exactly adapting and realizing. Yeah, exactly adapting and 

realizing like OK, but even though it's like it's like teaching like you know, like a teaching a teaching 

method, you know a teacher or professor will teach one way to the whole class 

Sanyuktha: But if you don't understand something in a certain way, OK, wait, I can break it down. I can 

make it much more simpler for you to understand, like. If if I have to teach you something with apples, I 

could teach. If you don't get it with apples, maybe something like chocolates will work for you, yeah? 

Makayla:Nice comparison. Before we go any further, we want to give a quick and huge shout out to wrbb 

for letting us use a recording equipment and studio without them the show would not have been possible. 

We also want to give a shout out to ShermCast, alum Rachel Domb and her company rooted living for 

reaching its one year anniversary. Make sure to check them out and get some tasty. Granola 

@rootedliving.org Yeah, OK, let's transition slightly away from. Generate and forge in the Sherman Center 

and more. Talk to us a little more about you. Let's I usually I totally forgot. To do this? In the beginning we 

usually ask like a kind of question like and I we call it an icebreaker. I don't like to call it that, but I also 

don't know what else to call it. The question is, are there? Do you have any like? Weird food combos that 

you swear by. 

Josh: Weird food combos. OK, so I think so. I spent a couple years in my childhood living in Germany. 

And something that's very European is to put Mayo on things. So I eat like fries with Mayo and like no one 

else does that in EU. S and I people think that I'm really weird about like for doing that, but one of my 

favorite foods is like one of my favorite combinations actually having Mayo with Curry, ketchup and 

onions. On fries. It's just so. 

Makayla: Good yeah, so you saw while you're answering that question, I was like physically reacting and 

that's just 'cause I studied abroad in Germany summer before my sophomore year of high school. And the 

one thing it's really you'll if you ask people who know me if when they talk to me about that, the main thing 

I talk about with that is the food that I tried there. That's like the I saw like the main thing I took away 'cause 

like obviously Germany itself is like a really cool place and I learned like a lot about the culture and a lot 

about what I was studying there. Uhm, but the food is like the one thing I almost like missed the most. It 

was, it was, and it was the Mayo and ketchup. I literally because I realized too, I think. The European Mayo 

two is a little different than American male. A lot of most of the time, in like terms of like. I forget I had a. 

I had a chef who told me like the difference too. So I remember I brought back home a whole thing of Mayo 

from Germany because I was like this. I can't like this is the best thing ever. Everybody needs to try it and 

dip their fries and so I got all my family and friends. So like try it and they all liked it too. And then same 

thing with like the Curry verse and like the Curry sauce on like sausages and stuff. I mean mouth is watering 

thinking about it, but that is a great food combo that you should swear by. 



Sanyuktha: I've recently discovered that , the combination of Mayo and Sriracha, can be really tasty. Really 

deadly and I've like been adding it to probably almost all my wraps and. Yeah, I think that's like being my 

latest discovery and I I think I want to keep eating. Until I get. 

Makayla: feel like I've heard of that one before. I we also have been doing in my my roommates and I well, 

one roommate introduce all of us who she just calls at Mayo Ketchup, which is exactly what it sounds like 

a combination of my own catch up and you. Uh, and it's it's put on burgers all the time. People just don't 

realize it I think. And and 'cause, when you think about like oh, that's a disgusting combination, but then 

it's usually on a lot like for me I I think of in and out burgers, which I know is a West Coast thing. But there 

are definitely places here that have have that. 

Sanyuktha: Mayo ketchup combination. Have you ever tried peanut butter with noodles? See, you're not 

the only one. 

Josh: Thank you. 

Makayla: Doesn't sound good, but that's one of those ones weird ones. Yeah, you're not the only one. 

Having recently discovered it. 

Josh: I feel like that one. It kind of makes sense because a lot of Thai food has peanut or peanut sauce on 

it, so obviously it's like very different noodles, but. I think, but I could, I could work. 

Sanyuktha: It's not bad. You could try it out someday. 

Makayla: Some logic behind there we go. I like it. And what were you in Germany for? Just like family or 

or is your family like originate from from there? 

Josh: Yes, my dad is half German and he spent some of his childhood growing up in Germany and and 

then we, my family just moved there for a couple years when I was a kid and we. Just lived there, so we 

lived. 

Makayla: What part? 

Josh: Outside of this, is also sort of the northwestern section. 

Makayla: Awesome really. Yeah, that's a definitely unique and cool experience to have as as a child to live 

in, hold the country for for a few years. But here in the states, where are you from? 

Josh: From just outside of Boston, so from Needham. 

Sanyuktha: Did you ever have plans to, you know, do your masters or something in Germany? 

Josh: Uhm, so I think when I was applying to colleges my my parents sort of I don't not really jokingly, 

but they definitely said like hey like, is that something you'd consider is going to Germany for college? 

'cause it's like we are all German citizens so it's not so it would be. Very cheap to go there and and I don't 

really remember how much I actually considered it, but it was. It was on the table at one point and then for 

masters like I. Right now I'm just in general not really thinking I'm going to get a masters right out of 

college, so I haven't even considered that as an option. But when if I in the future actually do go to pursue 

a masters degree, could totally be an option and I've wanted to sort of travel or work abroad for a while so 

it could be a. Cool option  

Makayla: Not really, I spoke your question more just like what are some of outside of generate outside of 

school outside of Co-op. What do you enjoy doing? 



Josh: So I play trumpet and I'm also in the  band so I guess that's school related, but I've been playing 

trumpet. So I've been in 4th grade and in high school had played at the New England Conservatory. So I’m 

there every weekend playing, but it's been a lot of fun and I love playing music. It's really cool, and then I 

guess another thing is I am a huge soccer fan so I I love playing. FIFA and I love watching soccer and I 

love playing soccer. I played soccer in high school and I mean not. Not not anymore. 

Makayla: But yeah, the pets really fun. I always I I go to most if not all like the hockey game so I'm oh 

like I love the band and I actually I work for the video production crew there. That films all the games, so 

we're always on our headsets and talking about like, oh, that's a fun band song. Or like we're always 

complimenting, like the signs 'cause the band makes. All the the posters for the games and stuff were like 

wow those are really cool and stuff like that so that's cool that you're on that band. It's I, it's really, I don't 

know. I like I like our pep band. Just 'cause compared to like other bands I've seen, I don't just the songs I 

play are better and maybe I'm biased, but I think they're better. 

Sanyuktha: Do you so you you're actively doing that right now while you're studying. 

Josh: Yes, yes I've had. Gosh, I've I've been to three games this semester. So it's a ton of fun. 

Sanyuktha: How do you balance being a director and studies and doing this like? I'm always very curious 

about how. How do you manage to do it all? 

Josh: I know that that is a great question. I think part of it is just it in some way, just like I love doing all 

of the different things so it's like doesn't necessarily always feel like work when I'm doing generate work 

or when I'm doing or like playing a band  or some like that. Those are like those are fun. In some ways 

those are also outlets for me, but I think generally just staying very organized has helped me and I keep my 

calendar. Fully up to date and it's kind of absurd how how many things I've scheduled sometimes but. I just 

make sure to stay very organized and on top of everything. And yeah, anything kind of like again generates 

like a huge part of my social life and professional life. So it's like while I'm doing my generate work, I'm 

also socializing, so it's kind of a dual aspect of it's not just work. So I spend a lot of time obviously doing 

generate related activities and stuff. As the director, but a lot of it's sort of for fun. 

Sanyuktha:Too so so you know like so you're saying, like, right, you're a lot of your friends You said this 

already that a lot of your friends had come from generate and. Or even when you're  at work, at generate, 

you're surrounded by your friends so it doesn't feel like that as much. And I've just again noticed that being 

in the Sherm itself and and seeing how. Close people are on Generate I'll, you know, and you know you 

guys go on like retreats and all that stuff so. What are maybe your favorite or most fun memories at generate 

from the past few years? You get one or two even I don't know. You could share as many as you want really 

or just focus on one. 

Josh: that that is a great question. I think it's really difficult to pick between a couple of memories because 

I yeah it. It's really challenging to pick. I think one of my favorites has been like one of my favorite 

memories more recently was at our most recent our retreat, where a bunch of us were just sitting outside 

and watching like looking at the stars and just chatting because there. It's just like so so genuine and we 

were all just getting really like a lot closer which was a ton of fun. And let's see, I think more related to the 

actual like work side of generate after our. Let's see after our showcase event last fall. We, like all, got 

together and went to get dinner afterwards and like a bunch of different teams went and that was like really, 

really fun to just celebrate like this is all the work hard work we put in. We can see all of the products or to 

come to life and a lot of the clients were there and they were super thrilled with how everything came out 

and then we kind of all just celebrated. Had a good time. 

Sanyuktha:Yeah, it's great that you know you all arrange these kind of activities and it's not all just work 

at generate. 



Josh: Yeah, that I mean, that's definitely one of my one of my favorite parts. And just like hang, I mean I 

spend so much time in the Sherman Center now. Like whenever I'm not in class, I'm there because I'll know 

I'll know people and it. It's fun and even if I have to do homework like chances are someone else is like in 

this doing. Taking the same class and then again we can work on it together, but also have to I have to give 

a shout out to the engagement team. This semester for putting on so many fun events like the field day 

coming up. So Ben and I know Chirag, they're doing an incredible job this semester so. 

Makayla: That's awesome. I yeah. I mean, the Sherman, the Sherman community in general. Whether 

you're part of generate or not is kind of like you said you can go there and there's somebody there. There's 

a chance you'll see somebody that you know or and people are generally friendly to that if you just want to 

strike up a conversation, they'll usually be willing to talk to you. I've definitely met. Quite a few people just 

hanging out in this room doing homework and having, like random little side chats, even if we didn't maybe 

become friends after like. Which is just a fun. Little chat to have those are always my favorite. The the little 

kind of. Chats he had with strangers about kind of anything. They always range from a weird variety almost 

and and maybe you never see them again and never talk to them again. But there's still kind of those things 

that you somehow like remember and are semi impactful. 

Sanyuktha: And stuff I remember when Chloe and Hannah were working on the average machine so. I 

think the machine went down one day and then they just walk up into the show and they're like, hey, is 

anybody here a software engineer. We need to fix this thing and I was like, OK, fine I could. I could try 

helping out. And I mean, it's like the kind of opportunities you get at the Sherm. I don't think I've seen it 

anywhere so far, so I think it's like a really great place to be in and you, you never know what you're going 

to see that you're at this Sherm. You never know what you're going to. Come across  

Makayla:We quickly kind of I. Guess talk a little slightly slightly more technical and and could you. Just 

to kind of list the. Current generate clients and their projects? 

Josh: You’re gonna put my memory to the test, but now I got it. So on the hardware side we currently have 

powerhouse. This is their third semester generate client or is their first two were sort of a land based 

retractable solar array, whereas this project is more marine focused so there's something a solar array you 

could deploy. From a boat, and it's a robotic system, so it's really, really technical and. Then we have a 

project called auto passer. So this one is an automated sort of hockey puck shooter. So to help I guess to 

help you practice hockey when you're not on a ring and it can like shoot out pucks at different speeds and 

all that and another one is hot date kitchen. So this is actually a really interesting project because. Hot Day 

Kitchen itself is a food company, so they sell filled and covered dates. But what generate is actually working 

with them on is to improve their manufacturing process and to make it more efficient through building a 

manufacturing device to have dates so that they can then purchase full day. It's for a lot cheaper cost and 

make their whole production line more efficient as they're like producing these days. So it's really interesting 

from that regard is something new that we haven't really done before. And our last hardware. Client this 

semester is imagine analog. They are also returning client. This is a guitar effects sort of pedal that that 

they're building. It's sort of an innovative technology they're incorporating in this compared to the the 

existing guitar effects pedals and stuff like that and on the software side. That so we have one client called 

Journey. So that is a mental health focused journaling app where our platform, I guess where you will use 

natural language processing to sort of analyze some of the different sort of inputs that you give it, and then 

it will over time give you trends on. Different like things that it's noticing about either where you're writing 

in the in the platform and just kind of track your data over time to help you improve sort of your habits and 

all that. Another one is olia technologies. This one is a Shopify integration where you can actually. Really 

gain rewards at like different stores or or things for for learning more about their story and how they came 

to be. So this is really really cool because like for example, if I wanted to buy something from rooted living, 

but I didn't know anything about it, I could actually get like a certain discount by learning OK. Why was 



rooted living founded? Let me learn more about their sustainability practices. Let me learn more about like 

Rachel, the founder, and you can get rewards that way. Which is super cool. And then we have one called 

breathing AI. So this is already launched and actually you can get their web extension for Chrome. It's 

basically a mindfulness platform that helps destress. Helps helps workers do stress when they're working 

online because oftentimes we get really stressed working online. The color palettes on the on the screens 

aren't very in like aren't very good for a work environment, so this platform will help you take breaks and 

help you actually breathe and and work there so the team is working also on vital sign tracking. For the 

platform and finally we have. So this semester we also then have our website team. So this is sort of like 

basically our own client because they're building out our new website which is super exciting. 

Sanyuktha: Well, these are some really interesting projects. 

Makayla: What I really love about a lot of those projects is that there are some of them. A lot really. Almost 

all of them, I would say are very much so. Like wow, I can't believe somebody hasn't done this before, but 

like, really glad that it's getting done now. Like that hockey puck like Shooter Simulator it it's interesting 

to me that that hasn't like really been a thing. Especially because we have things like basketball, automatic 

basketball like passers, shooter things and then you have like football launchers. Baseball like automatic 

baseball, pitching things like all this other stuff that's been creative and hockey is a really big sport, 

especially in the US. Sort of like have that being developed now. Definitely cool and and having that being 

developed in Boston which is. A really big hockey capital. The world might also want. Some might say no, 

it's not, I mean, but it's close, so we always so fascinating and crazy to think that a lot of these. Are OK, I 

guess. Here's a clarifying question. Most if not all generate clients are students. Is that the case? 

Josh: Not all generic clients are students, so there's some I think auto passers current or the founders of 

current students. Uhm, Ilya technologies. They're also current students. Journey is also a current student, I 

think. But the reservoir of northeastern alumni are affiliated with Northeastern, so I know powerhouse 

founders. They've northern Northeastern alumni have been were part. Of sort of. The founding of idea and 

like they were involved in that I think, and they've been around, been around for a while in entrepreneurial 

ecosystem. So it's definitely not just students. Obviously we do take on student ventures and it's really 

awesome to see. Northeastern students come to us with these incredible ideas and to try and help them build 

their products. But we also want to support alumni and along their journeys. Even after they leave. 

Sanyuktha: So it's only open to the northeastern community so far. 

Josh: As of now, yes are all of I mean as Northeastern affiliated? Whether that's you're working with 

northeastern, like for example, breathing AI, this is really, really exciting time, actually, because they are 

our first client that's not from the Boston campus. This is the first time ever we've had a client from a 

regional campus, so they were part of the Techstars program at the Roux Institute. And like none of them 

necessarily went to northeastern, but they were affiliated through institute and that sort of in our. Like our, 

I guess, legal proceedings like that makes it eligible, but we are there has been a lot of work done to see if 

we can take on external clients and to figure out an actual structure of how that would work. It does get a 

little complicated in terms of like IP and and other things, but for now Northeastern affiliated. 

Sanyuktha: So you work around with all these projects ,has ever a particular idea Come into your mind ? 

like do you see yourself at one point, being an entrepreneur and you know or do you see yourself always 

working towards a particular idea? 

Josh: Yeah, that's a good question. I think I for a while I thought, Oh yeah, I want to start my own business 

one day and I think there's still a part of me that does, but I I generally. I’m very interested in sort of startup 

culture and sort of the entrepreneurial ecosystem just because of how innovative it is, and I guess that's also 

led to sort of where I'm. I'm sort of positioning myself with co-ops and all that and other experiences. But 



I want to work somewhere or work on something that has a very meaningful purpose and and sort of work 

continue to work behind that. 

Makayla: And then before we forget to with that question, we always ask and although. You may not be 

necessarily. Building a venture like we said, but entrepreneurship is still clearly a big part. Of of your sense 

of like community and and whatnot. So what? What does entrepreneurship mean to you? 

Josh: I think entrepreneurship has a couple of different or to me it means a lot of it to me is related to 

opportunity and there's an opportunity for for for people, no matter their background to impact. Sort of. The 

development of like our society and just different products. And there's an opportunity to innovate because 

a lot of large companies are doing the same thing over and over, and an entrepreneurship is really a way 

that a lot of companies disrupt those spaces and it's sort of an opportunity to innovate. Again as I've said. 

But to make change and positive change. For that matter, and and I get it again. It's also an opportunity 

because a lot of the a lot of big companies, sort of. They just again, they aren't aren't sort of disrupting the 

market. They're kind of doing the same thing, but. Also, it's a good chance for underrepresented 

communities and underrepresented founders to to sort of make their mark on the culture and and really sort 

of share shared their perspective and share their themselves with everyone else. 

Sanyuktha:That's another different answer we've heard every time we come be or a different answer and. 

It somehow, but they eventually all lead up to the same the same theme, yeah? 

Makayla:Totally of of of the same things of of sort of passion and of. 

Sanyuktha: Innovative ideas? 

Makayla: Positive impacts stuff like that. 

Sanyuktha: When you joined as the director of the Executive director of January, what was your vision? 

Josh:That is a good question. So what I really wanted to I guess, see for the next chapter of generators to 

continue being intentional about our inclusivity efforts and to continue making sure that everyone is 

growing in generate so that we can sort of make the most professional projects or products and. And helps 

help our ventures and support the entrepreneur ecosystem the best. Additionally, I think I wanted I 

mentioned this before but. Part of what I had really gotten out of generate was making some of these really, 

really close connections and building a foundation of like some of my best friends, and I want others to do 

that too, so I think it was part of my vision is to also build a close knit community. Yeah, so my actual 

vision statement that I came in for for the year is to build an inclusive product development community. 

That cultivates lasting connections. Educate students through professional product work and inspires 

entrepreneurs so that can I kind of touch on all three of those points a little bit, but. At the end of the day, 

we're here to support our entrepreneurs and and also to support our students if they want to become 

entrepreneurs. And we can encourage them to, and we want to sort of again support the growth of our 

Members through this hands on experience. Whether that's working on sort of a technical project or working 

on our operations, mark or engagement side, because that's also very professional experience for the 

students. And to build lasting connections again, I thought I'd mention that is pretty personal to me. Is like 

at the end of the day we're in college and we're here to have we need. We need to enjoy our life like it's not 

all about work and we need to build connections. And I realize that like the thing that was actually making 

me happy was was the lasting connections that I've been able to build within generate and even. Without or 

outside of generate. 

Sanyuktha:So again, rolling back to your previous answers where you mentioned how generate is also a 

place for you to unwind and give me a lot of your social circle. In generate but as a director you probably 

come across certain situations. Or tough situations where you've got to. So probably make tough calls with 



your friends who could also be your teammates. And how do you handle this kind of? How do you balance 

work with you know your personal relationships with them? 

Josh: Yeah, no, that is a really a really good question. I think it's something that. I one of the things that 

I've personally been challenged by the most through the 1st or I guess not the first couple months, but the 

the first semester in. Charge because I, I mean I would say I'm very close with with my whole team and 

then just not only just my whole team but the rest of the organization. There's a lot of very, very close 

friends and it is. It is tricky line. At the end of the day, like we have professional work to do and then also 

we're friends and I don't have a great. Answer for this to be honest of how. How I would distinguish between 

the two, but I think it kind of starts with sort of underlying understanding between all of us that hey, like if 

I. If you come to me like or if we have differing opinions on something like professional or generate related 

like at the end of the day I have to make the decision that I think is best for the organization and I will ask 

you for your opinion. I'll ask for your help in deciding, but at the end of the day, like that's sort of my, my 

burden is to make the decision, but it's in no way. Sort of going against you on a personal level like I'm not 

making the decision for a personal reason. I'm doing it solely because from the professional standpoint, and 

I think that sort of understanding and that sort of expectation on our team that we've set and sort of continued 

to implement it is really what makes it work so well. 

Sanyuktha: Wow, so typically. So yeah, basically you're supposed to you. I mean everyone around you is 

aware about the. The final goal and the final vision, so educating them about that really helps you with your 

your leadership style.  

Josh: Say yeah, yeah, and I think I guess I mentioned like setting expectations for the team has also been 

really important is like along with the vision and goals, making sure we're all oriented sort of in the same 

direction. 

Makayla: And you said you didn't have a good answer, that I think that was definitely. A good answer to. 

That question for sure. Unfortunately, we are going to have to. Wrap up on the conversation so just to wrap 

things up, what are some of the future generate plans? 

Josh: Yeah, future general plan. So I think what my team one thing that my team and I are working on right 

now is trying to make generate more safer and more inclusive space. So hopefully sort of  what we're doing. 

It will sort of come to fruition and what we'll see an impact. We've been working a lot with open and then 

OEC is. Well, on sort of revising our policies and and while we might not like, I guess the future we want 

to see the impact of that. Ultimately, like a future plan is to continue to be intentional, sort of implementing 

those policies and making sure that as the Sherman Center is doing is being intentional on like what our 

values are and what we're standing for as an organization. I think one of my personal goals for Generate. It 

was also along the same avenue of inclusivity and was also to make it a space for emotional, intellectual 

inclusivity and not just focus on like like physical inclusivity and stuff like that. So I think something that 

I want to see happen, and I've been. Working a little bit in the background, trying to implement some sort 

of conversation about like our emotional Wellness and mental health. And I think that we can hopefully see 

that in the next in the coming either this semester, next semester in some sort of conversation or whatever 

forum and some other sort of format. But that's something that I definitely want to. Implement and hopefully 

see. And I think for the future of generate in general, just continuing to see the culture thrive and to see. 

Like I guess that's that's one of my main goals is to continue setting it up for success in the future for the 

culture to. To continue driving it for people to continue, sort of getting out of it. What I? I mean, I've gone 

out and what I know a lot. Of others have gotten out of it. 

Makayla: Yeah, that those are some solid goals that I'm one I hope you'll accomplish them all. And two, 

I'm relatively sure that you well. Oh, so really glad that you're working towards that. So yeah, we are going 

to have to wrap things up. I wanna thank you so much for your time on this Friday afternoon that we're 



recording this. I appreciate you coming in and talking with us and really letting us delve into you who you 

are and what you're doing. It's really it has been great. It's been a great conversation. 

Sanyuktha: We've learned a lot about generate. We understood the inception of forge and your amazing 

leadership style. 

Makayla: And I think it has some really. This overall just very interesting insight, and I'm I'm glad that we 

had you on as well just to kind of bring a semi like new perspective of I don't want to call you and on. 

Entrepreneur, but I guess someone who's not currently working. On a venture having kind of a different 

kind of person that still fits very well within the entrepreneurial community has been very nice to have that 

there's this kind of chat. 

Josh: Yeah, thank you so much for having me. It's been been really cool getting the chance to talk and 

answer some questions. 

Sanyuktha: Thank you again for listening with us. Today we had an incredible time learning about generate 

an introverted leadership style and weird but yummy food combinations. 

Makayla: Make sure to check out generate from the Sherman Center website and keep an eye out on 

generate applications. 

Sanyuktha: Once again, thank you all for tuning in and day. Huge huge thank you to Josh for taking the 

time to talk with us today to stay up to date on everything going on at the Sherman Center. Make sure to 

subscribe to the Sherman Center newsletter, the gazette and check out the Sherman Center on Social Media 

at NuSherman. Finally, don't forget to check out our previous episodes of this season and we'll see you 

later. 
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